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PURPOSE

TO PROVIDE INFORMATION ON PROPONENT

SCHOOL TITLE XI MANAGEMENT

AND NEW TDA IMPLEMENTATION
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AGENDA

•  SIGNIFICANT CHANGES

•  RESPONSIBILITIES

    -  SCHOOL

    -  TITLE XI’S

    -  TIE’S

    -  TRADOC

•  CONCLUSION
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•  AS OF 1 OCTOBER 2000, TASS TITLE XI PERSONNEL
   ASSIGNED TO TIES WITH DUTY AT PROPONENT SCHOOLS ARE
   NOW ASSIGNED TO HQ TRADOC AND ATTACHED DIRECTLY TO
   THEIR RESPECTIVE PROPONENT SCHOOLS.

•  THIS CHANGE IS CONSISTENT WITH HQ TRADOC DCSED TDA
   DOCUMENT NUMBER TZW3HNAA, CCNUM TC 0102 EDATE
   20011001.

SIGNIFICANT CHANGES TO
PROPONENT SCHOOL TITLE XI PERSONNEL 

MANAGEMENT
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•  ENSURE TITLE XI PERSONNEL ASSIGNED ARE PERFORMING 
   TITLE XI DUTIES IAW NATIONAL DEFENSE AUTHORIZATION
   ACT 92.93 (NDAA) AND NOT BEING UTILIZED AS ACTION
   OFFICERS FOR NON-TITLE XI DUTIES. NDAA

•  PROVIDE RECOMMENDED RATING SCHEME TO TRADOC DCSED FOR
   APPROVAL. (N: RECOMMENDATION IS THAT ADCSED BE IN RATING SCHEME; DISCUSS
    IN BREAK OUT SESSION) (IN LETTER)

•  ENSURE FUNDING FOR TITLE XI PERSONNEL IS UTILIZED FOR
   TITLE XI MISSION SUPPORT ONLY.  FUNDING IS PROVIDED 
   BY HQ TRADOC DCSED DIRECTLY TO THE PROPONENT SCHOOL 
   RESOURCE MANAGER.  IN 350-18 AND SOP

•  PROVIDE TRADOC ODCSED A COMPLETE DUTY DESCRIPTION ON
   ALL TITLE XI PERSONNEL ATTACHED WITHIN 90 DAYS OF
   ASSIGNMENT.  NEED TO ADD TO 350-18 & SOP/IN LETTER TO PROPONENT SCHOOLS

PROPONENT SCHOOL
 DUTIES AND RESPONSIBILITIES
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•  MAINTAIN TITLE XI PERSONNEL RECORDS AND PROVIDE 
   ADMINISTRATIVE SUPPORT AS REQUIRED (I.E., UCMJ,
   LOGISTICAL SUPPORT. (N: “ATTACHING” TITLE XI’S TO PROPONENT SCHOOLS
    BUT ASSIGNED TO DCSED)

•  PROVIDE ADEQUATE OFFICE SPACE FOR TITLE XI PERSONNEL
   ATTACHED.

•  RECEIVE TITLE XI PERSONNEL RECORDS TRANSFERRED
   FROM THE TIES.  (N: RECORDS TRANSFERRED FROM TIE’S TO PROPONENT SCHOOLS)

•  ENSURE SEMI-ANNUAL APFT IS ADMINISTERED TO ALL TITLE
   XI PERSONNEL WITH THE RESULTS FORWARDED TO TRADOC 
   DCSED FOR REVIEW.  (N: COPY TO DCSED LETTER IN PACKET)

PROPONENT SCHOOL
 DUTIES AND RESPONSIBILITIES

(CONT)
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  •  COORDINATE TITLE XI GAINS AND LOSSES WITH HQ TRADOC
     DCSED (ADMIN). IN LETTER ESTABLISHING POLICY  (N: NEED MONTHLY REPORT
       FROM PROPONENT SCHOOLS)

  •  ENSURE ALL NEWLY ASSIGNED TITLE XI PERSONNEL ATTEND
     A QUARTERLY TITLE XI ORIENTATION HOSTED BY THE TIE.
     (N: 2D QTR FY01)

  •  PROVIDE TRADOC ODCSED A COPY OF TRIP REPORTS AND
     ACCREDITATION VISITS CONDUCTED. (N: TIE’S NEED TO BE LINKED 
       INTO ACCREDITATION PLANS)

  •  MAINTAIN CLOSE COORDINATION WITH TIES ON 
     ACCREDITATION AND UNIT VISITS.

PROPONENT SCHOOL
 DUTIES AND RESPONSIBILITIES

(CONT)



8

  -  ENSURE PROPER SIDPERS TRANSACTIONS (LOSSES-GAINS)
     ARE COORDINATED AND COMPLETED. (N:  SIDPERS ACTION)

  -  TRANSFER TITLE XI PERSONNEL RECORDS FROM TIE’S HOST
     INSTALLATION TO PROPONENT SCHOOLS.

  -  ENSURE INFORMAL COORDINATION IS MAINTAINED
     WITH PROPONENT SCHOOL TITLE XI PERSONNEL.

  -  ENSURE TITLE XI REPRESENTATIVES IN TIE AREA ARE
     INVITED TO TASS RELATED CONFERENCES AND MEETINGS.

    

TIE
DUTIES AND RESPONSIBILITIES
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  •  CONDUCTING ACCREDITATIONS AND POI DEVELOPMENT.

  •  ENSURE TITLE XI PERSONNEL ASSIGNED TO PROPONENT 
     SCHOOLS ARE IN COMPLIANCE WITH NDAA.

  •  PROVIDE TRADOC DCSED ANNUAL FUNDING PROJECTIONS AND 
     AN END-OF-YEAR FUNDING EXPENDITURE REPORT IAW
     TR 350-18.    

  •  CONDUCT INFORMAL COORDINATION WITH REGIONAL TIES TO
     ENSURE OPEN COMMUNICATION.

  •  PROVIDE DCSED (PROGRAMS & ANALYSIS) TRIP REPORTS AND
     REPORTS OF ACCREDITATION VISITS.

        

TITLE XI PERSONNEL
 IN PROPONENT SCHOOLS

 DUTIES AND RESPONSIBILITIES
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  •  RECOMMEND TO TRADOC DCSED PROPOSED CHANGES TO
     EXISTING PROPONENT SCHOOL STRUCTURE, AS REQUIRED.

  •  PROVIDE TRADOC DCSED A COPY OF ANNUAL ACCREDITATION
     SCHEDULES AND ASSESSMENT VISITS.

   (N: ADDRESS TRADOC PATCH TO BE WORN)

  

TITLE XI PERSONNEL
IN PROPONENT SCHOOLS

DUTIES AND RESPONSIBILITIES
(CONT)
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•  CONDUCT OVERSIGHT OF TITLE XI STAFF OFFICER
      ORIENTATION FOR ALL TITLE XI PERSONNEL ASSIGNED
      TO HQ TRADOC WITH DUTY AT PROPONENT SCHOOLS.

   •  CONDUCT PERSONNEL REQUISITIONS FOR ALL PS TXI
      OFFICERS AND NCOS ASSIGNED OR ATTACHED. (N: THIS IS WORK
         IN PROGRESS FOR NCO’S)

   •  PROVIDE FUNDING FOR TRAVEL AND SUPPLIES. 

   •  ENSURE ALL TITLE XI PERSONNEL DUTIES AND 
      RESPONSIBILITIES ARE CONSISTENT WITH NDAA. (N: DCSED 
         LETTER TO COMDT’S IN PACKET)

   •  CONDUCT AN ANNUAL REVIEW OF ALL TRADOC TITLE XI 
      POSITIONS.

   •  ENSURE SEMI-ANNUAL APFT IS ADMINISTERED TO ALL TITLE
      XI PERSONNEL WITH THE RESULTS BEING FORWARDED TO
      TRADOC DCSED FOR REVIEW.

TRADOC DCSED
DUTIES AND RESPONSIBILITIES
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TITLE XI
REVIEW AND ANALYSIS
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  Memorandum dated 5 May 00 directed Forces 
Command
    (FORSCOM) to conduct a review of Title XI 
authorizations.  

 Review the current mix of titled and non-
titled positions 
    and recommend which should be titled and 
non-titled 
    based on the relative priority of those 
positions
 Recommend total number of Title XI 
requirements – is
    the 5,000 required by law the right number? 
 Incorporate the current plan to ramp up Full-
Time (FTS)
    support AGR and MILTECH positions.  
Assess the impact
    these additional positions have on the 
requirements for 
   Title XI support.
 Include a course of action (COA) that reduces 
non-titled 
   authorizations by 592 in FY 03 and 500 more 
in FY 04.  
   Assess the impact of these reductions.

  Complete the review and submit to HQDA NLT 
31 Dec 00.

DA ODCSOPS Specified 
Tasks

(N:  HQDA DIRECTED FORSCOM CONDUCT REVIEW OF TITLE XI AUTHORIZATIONS)
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Problem 
Statement

Forces Command, as the DA 
Executive Agent ICW ARNG, USAR, 
and affected MACOMs,  designs the 
appropriate support structure to 
optimize Title XI AC to RC support.
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Titled & Non-Titled 
Authorization Totals Post 

SOT FAA (1997)
FORSCOM
 CONUSA 
  INT DIV
FORSCOM Total
TRADOC
 TASS
 BCBST
 OC ACAD
 B2STP
TRADOC  Total
USAR
 3A 
Enhancements
 MTOE (FTS)
USARC Total
ARNG
 NGB/MDW
 IG
ARNG Total
USARPAC
 TSB
 SRAAG
USARPAC  Total
USASOC
 CAPOC
 ARNF SR FTS
USASOC TOTAL

7th ARCOM 
Total  

  

4378
    

199
  

4577
 

   415
     57
       5
    26

   503

   231
   530
   761

52
    50

102

95
    4

99

20
18
38

12

6,09
2

+5 

 

+48

+ 
53

Adjustments to Structure Through FY 
02

-2 

-1 

* -125
   -55

  
      -1

- 59

•Transferred 
to 
  FORSCOM 
but 
   not deleted

SRAAG

DA has a different 
number.  Number will 

likely change.
6,086

Gains

-6 net loss 
by FY 02 
from SOT 

FAA

Losses Comment
s
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Titled & Non-Titled 
Authorization Totals FY 

02

Status of 
Forces

Technical Corrections

USAR
 Multicompo
 3d Army
USAR Total
ARNG
 NGB/MDW
 IG
ARNG Total
USASOC
 ARNG SF 
FTS

  
125

135  

52
    
50

10

260

102

10

372

6,086 372 5,71
4

FORSCOM
 CONUSA 
  INT DIV
 Multicompo
FORSCOM Total
TRADOC
 TASS
 BCBST
 OC ACAD
 B2STP
TRADOC  Total
USAR
 3A 
Enhancements
 MTOE (FTS)
USARC Total
ARNG
 NGB/MDW
 IG
ARNG Total
USARPAC
 TSB
 SRAAG
USARPAC  Total
USASOC
 CAPOC
 ARNG SF FTS
USASOC TOTAL

7th ARCOM 
Total  

  

4381
199

    125
  4705

 

   415
     57
       5
    25
   502

   135
   494
   629

52
    50

102

95
    4

99

20
18
38

11

 
6,08

6

Working the Tech Corrections 
with SJA
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CONCLUSION

TRADOC POSITION IS TO RETAIN ALL 477 TITLED POSITIONS
AND CONVERT THE 25 NON TITLED POSIITONS TO CONTRACT OR
ARNG AGR POSITIONS.  IF CUTS ARE DIRECTED, THEN
THE PRIORITY OF CUTS WILL BE:

1.  NON TITLED POSITIONS
2.  TASS (DCSED)
3.  PROPONENT SCHOOLS
4.  TIE’S
5.  TASS BATTALIONS
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BACKUP
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???

-6

- 241

- 
1464

+ 
3000

+ 
2000

Base
Line

(N: BACK UP SLIDE)

How Did We Get Here?   Year        Pers      Total
                Change    Auth

Training Support XXI 2000

AC to RC 1992 Red denotes Changes

Future

Now

1998

1997

1996

1994-97

1993

1992

1992

Training Support XXI - ????? Title XI 
authorization ???? AC
   additional authorizations in support of Title XI 
requirements
Training Support XXI - 5000 Title XI authorization 
1092 AC
   additional authorizations in support of Title XI 
requirements
Training Support XXI - Phase II Complete 
consolidation of command 
   and functions, TSD, Integrated Divisions (USARC 
bill payers)                                               
Training Support XXI - Phase I Consolidation of 
commands and
   functions, TSB, ARISC(CONUSA,USARC, & 
USARPAC bill payers)
Support To Organizational Training Functional Area 
Assessment
   (SOT FAA) - Reduction of AC personnel, TO&E 
burden, 
   redundancy in AC/RC support and increase 
efficiency 
GFRE Approved - Add RTB (CA Lane Tng), FTG; 
Augmented
   CONUSA HQ, BCBST, DIV(EX), FEB (CS/CSS Lane 
Tng), OC 
   Academies, NMTC (Camp Dodge)
Congressional Mandated addition 
   AC in support of RC - CONUSA HQ, RG, SRAAG, FTS, 
Advisors, 
   RTT, RTD, ORE, TAM, BCBST, RTD for 9 new eSBs     
                                       
Congressional Mandated addition
   BOLD SHIFT -  AC in support of RC - CONUSA HQ, 
RG, SRAAG,
   FTS, Advisors, RTT, RTD (5 RO BDE), ORE, TAM, 
BCBST
AC in support of RC - CONUSA HQ, RG, SRAAG, FTS, 
Advisors                                                     

???

6086

6092

6333

7797

7797

7797

4797

2797
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